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Greetings From The Johnsons

Greetings!  Here we are again!  We have had a good year socially isolating ourselves.   
Roger, David, and Edythe continue to do cooperative learning training.  Cooperative learning continued in Spain under the direction of Nicolas Muracciole and Javier Bahon.  
We are waiting for staff development to be revived in K-12 schools in the U.S.  We continue to encourage colleges and universities to train their faculty in cooperative learning procedures.  
The theme of this newsletter is using cooperative learning in online courses.  
We hope all of you are staying safe and helping classrooms become cooperative places where students care about each other and each other’s safety and success.  
                 Roger, David, and Edythe 
Using Cooperative Learning In On-Line Classes
The COVID19 crisis has resulted in a dramatic increase of on-line classes in order to keep students and teachers separated and safe from infection.  Since students see each other through Zoom or from three to six feet apart, the use of cooperative groups has changed and is more challenging.  
There have been on-line teams almost since the internet was created, so having students cooperate from different sites is nothing new.  It is the scope of the practice that must now be managed.  
First, the five basic elements of cooperation need to be implemented in the situation.  
Even with students interacting only through Zoom, they still have to perceive positive interdependence underlying all assignments.  All nine types of positive interdependence (i.e., goal, reward, resource, role, environmental, fantasy, identity, task, and outside enemy interdependence) may be structured in on-line assignments with a little teacher creativity.  
Second, clear individual accountability needs to be structured.  Instructors should track the individual contributions to group work of each student member.  This can be done by observing each group member’s participation in group activities, and by keeping track of what each group member contributes to group assignments.  
Third, promotive interaction among citizens may be encouraged.  Promotive interaction means that citizens promote the success of each other, encouraging each other’s efforts, praising each other’s contributions, and sharing resources.  
Fourth, the social skills students need to work together through Zoom need to be taught and reinforced.  Students are expected to provide leadership in group activities, build trust among group members, communicate clearly, build trust among group members, contribute to effective decision making, and so forth.  
Fifth, each student group needs to process and well members are working together and how their effectiveness in doing so may be improved.  
Class and Group Cohesion
A difficulty in many on-line classes is building cohesion among the students.  Cohesion begins with positive goal interdependence with students understanding that they all have dedicated themselves to achieve a mutual goal and they will assist each other in doing so.  The combination of positive goal interdependence and promotive interaction tends to result in class and group cohesion.  
Another influence on class cohesion is identity interdependence.  The class as a whole can decide on a class name.  Each base group can also decide on a name or even design a flag or symbol to represent the group.  The common symbol will provide a basis for establishing a class and group identity.  
Motivation to Learn

Another difficulty in many on-line classes is creating student motivation to complete the assignments and learn the assigned material.  Emphasizing positive interdependence is the first strategy.  Emphasizing individual accountability is the second strategy.  The combination of these two factors creates motivation to meet one’s responsibilities and learn the assigned material.  
Mastery of Social Skills

An important outcome of schooling is the mastery of social skills.  While grades in school are not correlated with life success, mastery of social skills is.  Through working cooperatively with others, students learn and perfect communication skills, trust-building skills, leadership skills, conflict resolution skills, and decision making skills.  In online classes, these social skills may be modified to be more effective in on-line activities.  
Positive Interdependence
Even with students interacting only through Zoom, they still have to perceive that positive interdependence underlies all assignments.  All assignments has to contain positive goal interdependence in order to make it cooperative.  But in many cases, positive goal interdependence is not enough to create student commitment to each other’s learning.  In those cases teachers may wish to add other types of positive interdependence to strengthen students’ awareness of their interdependence.  

All nine types of positive interdependence (i.e., goal, reward, resource, role, environmental, fantasy, identity, task, and outside enemy interdependence) may be structured in on-line assignments with a little teacher creativity.  

Goal interdependence is structured by informing students that they can accomplish their goal if and only if the other members of their group accomplish their goals.  No student can accomplish the group goal alone; all members must contribute their efforts to achieve success.  Students sink or swim together.  

Reward/Celebration interdependence may be structured by indicating that if the group goal is achieved, each member will get bonus points on an assignment.  For example, if all members of a group get 90 percent or better correct on an examination, each member will be awarded five bonus points.  

Resource interdependence may be structured by dividing the material into parts, assigning one part to each group member, and having each group member teach their part to the other members of the group.  This is known as the Jigsaw procedure.  Or, one copy of the needed materials can be given to each group and members have to devise ways of sharing the materials.  

Role interdependence may be structured by assigning each group member a specific role to play in the group.  Common roles include Reader, Recorder, Checker for Understanding, Encourager of Participation, Summarizer, and so forth.  

Identity interdependence can be established by asking each group to come up with a group name, flag, or symbol.  Groups can agree on a group color and wear that color on specified days.  

Fantasy interdependence is established by asking group members to imagine they are stranded on the moon or on a desert island, survivors of a plane or ship wreck, and so forth.  They are to make a plan on how to survive, using knowledge they learned in class.  

Outside enemy interdependence involves an intergroup competition with other groups either in the course or in other schools.  The teacher, for example, can explain that when the total number of correct answers on a test was added up, the previous year’s class got a score of 307.  Then he or she can challenge the current class to do better.  

Presenting to a Camera rather than an Audience
There is a difference between presenting to students face-to-face and presenting to a screen or camera.  It may be more difficult to be animated and expressive when the camera only shows your head and shoulders.  Gestures need to be at face level to be seen.  You cannot walk around and use your whole body to emphasize a point.  This is limiting.  
Monitoring the Small Groups
During lessons the instructor will divide the class into small groups and have them work cooperatively.  The instructor then should visit each group for a few minutes and observe how well they are working together.  The key to visitations is to watch the students without disrupting their work or dominating the group while you are there.  
Assigning Projects
There is a temptation in on-line courses to lecture most of the time.  Yet the need for interaction among students is more important than ever.  During class, students can work in small groups or pairs through programs such as Zoom.  
Importance of Peer Interaction and Relationships In Schools
When the issue of reopening schools is discussed, the assumption is that when students return to the classroom they will be at least six feet apart from each other, ideally separated by plastic shields, and all facing the teacher.  While it is important for students to listen to teachers and follow instructions, the most important part of classroom life is students interacting with each other.  Peer interactions is the primary way in which the school's goals of mastering subject matter, being socialized, and developing in cognitive, social, and physical ways are accomplished.  
There are many important ways in which constructive student-student relationships may contribute to the achievement of the school's goals, such as by:  

1.  Contributing to the socialization of values, attitudes, competencies, and ways of perceiving the world.  Socialization is the process of learning and internalizing the values, attitudes, roles, competencies, and ways of perceiving the world that are shared by one's family, community, and society.  
2.  Being prognostic indicators of future psychological health.   The ability to build and maintain interdependent, cooperative relationships is often cited as a primary manifestation of psychological health.  Several studies have found a relationship between (a) poor peer relations in children and (b) destructive social conduct in adolescence and psychological pathology in adulthood.  
3.  Teaching the social competencies necessary to reduce social isolation.  There is some evidence that (a) social isolation is related to a lack of social competencies and (b) constructive interaction with peers increases children's social skills.  There is considerable correlational evidence that poor peer relationships in elementary school predicts psychological disturbance in high school, and poor peer relationships in both elementary and high school predict adult psychological pathology.  

4.  Influencing the occurrence or nonoccurrence of potential problem behaviors in adolescence such as the use of illegal drugs.  Adolescents' peer groups and friends seem to have considerable influence on drug use patterns as well as other problem or possible transition behaviors.  There is considerable correlational evidence indicating that whether or not adolescents engage in the use of illegal drugs such as marijuana or engage in other problem or possible transition behaviors such as sexual intercourse and problem drinking is highly related to perceptions of one's friends as engaging in and being approving of the behaviors.  
5.  Providing the context in which children learn to master aggressive impulses.  Children primarily learn to master aggressive impulses within the context of peer relations.  Observational studies in the United States show clearly that feedback from peers escalates and deescalates rates of aggression among nursery school children.  Rough-and-tumble play seems to promote the acquisition of a repertoire of effective aggressive behaviors and also establishes necessary regulatory mechanisms for modulating aggressive affect.  
6.  Contributing to the development of sex-role identity.  Peer models contribute to the formation of appropriate sexual attitudes.  
7.  Contributing to the emergence of perspective-taking abilities.  Piaget argued that it is through interaction with peers that children develop the ability to view situations and problems from perspectives other than their own.  
8.  Influencing educational aspirations and achievement.  A student is more likely to aspire to higher education and actually get to college if his best friend also plans to go to college.  Student educational aspirations and actual achievement tend to be more affected by fellow students than by any other school influence.  There is also evidence that when students are young, and when they have poor study skills, interaction with peers can significantly increase achievement.  
Because of the COVID19 virus, it is dangerous to have students interact with each other.  If they do interact, and work together cooperatively on academic assignments, they should wear masks and stay three feet apart or more.  But for schools to be effective, students do need to interact and work cooperatively with each other.  Isolating students in the classroom is not a solution to ending isolating students at home.  
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Summer Workshops
All workshops are concelled for this summer.  The summer of 2022 there will be workshops, but probably in Chicago, not Minneapolis, to make it easier for people to travel to and from the workshops.  
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